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Appendix 1

Dear Sir or Madam,

The following questionnaire has been prepared as part of a scientific research study aimed at
assessing the vulnerability of supply chains under the implementation of outsourcing strategies.
The purpose of this research is to examine the effects of applying such strategies at the supply
chain level, particularly in the context of vulnerability. The anonymity of all participants will be
ensured, and the collected data will be used solely for the purposes of this study.

Thank you in advance for your cooperation.

Part I — General Information About the Company

1. Company name:

2. Headquarters and address:

3. Indicate the main activity of your company:

Agriculture, hunting, and forestry

Fishing

Mining and quarrying

Manufacturing industry

Production and supply of electricity, gas, and water
Construction

Wholesale and retail trade; repair of motor vehicles, motorcycles, and
personal and household goods

Hotels and restaurants

Transport, storage, and communications

Financial intermediation

Real estate, renting, and business activities

Public administration and defense; compulsory social security
Education

Health and social work

Other community, social, and personal service activities
Private households with employed persons

Extra-territorial organizations and bodies

4. Indicate the origin of capital:
Domestic capital

Foreign capital

Majority domestic capital
Majority foreign capital




5. Specify the position of the respondent within the company:

Part II — Business Vulnerability

1. Enter the percentages in the table to show the geographical distribution of operations, i.e., the
percentage of raw material supply, finished product manufacturing, and sales within the
Republic of Serbia and other geographical regions:

Republic | Eastern Western| North | South

of Serbia | Europe |Europe |America America

Asia |Other | Total

Supply 100%
Production 100%
Market 100%

2. If any of the above or other processes are carried out on your behalf by partners, indicate
below the percentage of each process performed by your partners:

Processes 10% |20% |30% [40% [50% |60% |70% |80% [90% [100%
Transport
Warehousing
Planning and control of
logistics activities
Manufacturing
Packing

3. Indicate the number of disruptions in business operations during the past 12 months:

0
1-5
610
11-20
21+

4. Enter the average number of days your company needed to return to a stable state after a
disruption in operations:




